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January 2026

This policy must be read and understood in conjunction with other relevant documentation, including:
DRET Behaviour Policy

Child Protection Policy

Child on Child Abuse Policy

Anti-Bullying Policy

Exclusion Policy

Positive Handling Policy

The aim of the staff and governors within all of the David Ross Education Trust’s (the Trust) academies is to
achieve the best possible environment to enable our students to fulfil their potential. We believe every
student has equal access to the very best that the trust can offer. We strongly believe that praise,
encouragement, high expectations and rewards are important ways of helping to ensure that all students
have a real opportunity to do their best.

Behaviour for Learning Policy

The Behaviour for Learning Policy is the responsibility of every member of staff. Staff may not stand
outside any system which attempts to discipline or reward students but must be an integral part of it, with
the eventual aim of helping all students to:

° exercise self-discipline
° to have proper regard for authority
° to be rewarded for their effort in learning and behaviour

Every Trust academy has a structure that underpins this policy, with well trained staff in key roles taking
responsibility for pastoral care and academic progress of every student.

Academic Procedure

The academies within the Trust will adhere to the Trust policy at all times. The Academy Scrutiny
Committee, and/or the Senior Leadership Team as appropriate, will define the behaviour policy procedures
for the academy.

Accountability

Academy Principals hold delegated responsibility for discharging the sound application of all Trust policies.
In accordance with the Trust’s terms of reference, the Chief Executive Officer has delegated responsibility
for direct line management of Academy Principals and day to day oversight of the Academy Scrutiny
Committee of each academy. Academy Principals should inform the CEO of all matters relating to serious
breaches of this policy, including any major incident to be addressed under this code of conduct, promptly
preferably prior to action being taken insofar as is reasonably practicable.

Policy Status



This policy does not form part of an employee’s contract of employment. The Trust may alter or adapt this
policy, and any components of it, at any time providing it notifies the Chairs of the Academy Scrutiny
Committees.

Aims and Objectives

It is a primary aim of our school that every member of the school community feels valued and respected,
and that each person is treated fairly and well. We are a caring community, whose values are built on
mutual trust and respect for all. The school's behaviour policy is therefore designed to support the way in
which all members of the school can live and work together in a supportive way. It aims to promote an
environment in which everyone feels happy, safe and secure.

We have five explicit expectations:
° Be safe

° Be respectful

° Be responsible

° Be curious

° Be compassionate

This policy aims to help children grow in a safe and secure environment, and to become positive,
responsible and increasingly independent members of the school community. The school expects every
member of the school community to behave in a considerate way towards others. We adopt a relational
approach using trust, empathy, and curiosity to build strong connections. When harm happens, we focus
on repairing relationships, not rewards or punishments. This creates safe, supportive environments where
learning and growth can thrive. We treat all children fairly and apply this behaviour policy in a consistent
way. The school rewards good behaviour as it believes that this will develop an ethos of kindness and
cooperation.

Under the Equality Act 2010 the school has a legal duty to safeguard pupils with Special Educational Needs
(SEN). Therefore, staff at Ainthorpe Primary School adopt a flexible approach to behaviour when
addressing unacceptable behaviour and rewarding positive behaviour for pupils with SEND. This flexible
approach may involve adaptations to the system. Staff continually review and assess appropriate strategies
on a child-by-child basis in order to safeguard and support pupils.

This policy also outlines the school support system. This system is used in response to choices that do not
reflect the expectations of the school. This policy is designed to promote positive behaviour rather than
merely deter poor behaviour.

How the policy operates

We operate a policy which is consistent in all areas of the school at all times of the school day. We use a
fluid traffic light system throughout the school with the expectation being that all children exhibit LEARN
(lean in and listen, eyes on the speaker, ask and answer at the right time, respond like a scholar, never give
up) behaviour by adhering to the five school expectations.

We praise and reward children for positive behaviour in a variety of ways:

Teachers congratulate and praise children for good work.

Children’s work is displayed in classrooms, corridors and learning areas.

All children are rewarded House/Dojo Points in each of the following eight areas:
Teamwork (this includes good talk partner work and helping others)

Good listening

Homework (this includes spellings, reading at home and classroom engagement)
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4, Ready to Learn (this includes returning books, being attentive and having equipment ready for a

lesson)

5. Effort (this can include all aspects of a good work ethic including persistence, resilience etc)
6. Caring for others (this includes acts of kindness, respect and demonstrating good manners)
7. Teacher Point (for children going above and beyond)

8. Uniform (wearing the correct uniform) and PE Kit (having the correct PE kit in school)

Points are logged on Class Dojo by the member of staff who has given the point(s). Children can then
choose to spend their points on items from the ‘Dojo Shop’.

House Teams are as follows:

° Ambition
° Aspiration
° Courage

° Respect

Children can also earn special individual awards such as ‘Scholar’ which is shared in class. Celebration

assembly (hosted weekly) celebrates those pupils who have produced exceptional work and/or behaviour.

These children each receive a certificate which they take home to share with their families.

The school actively promotes pupil voice therefore one member of each class is voted in as Pupil Councillor

to meet half termly to support the lead in making changes to the academy.

In addition to this, two children from each house, in Year 6, will be voted in as ‘House Captains’. Such
children are those that encompass all that we strive for at Ainthorpe Primary School — they are the role
models of the school and used in various ways to support the school and its pupils (e.g. showing visitors
around and being the voice of the pupils alongside the Pupil Council).

If a child is demonstrating choices which are not in line with our expectations, the following system is

utilised:
Stage Behaviour Action/consequence
1 Low level disruptive e Reminder of the expectation and expectations
Refocus behaviour at our academy.
support e A further verbal reminder of the expectations,
child’s name moved to the amber circle.
2 Low level disruptive e Teacher reminds the child of the classroom
Reflection behaviour which may include | values and expectations at our academy.
not listening to instructions, e The child’s name moved to the amber circle on
calling out, not following the board to support the reminder.
group work rules, e Regulation Station to be used within the
interrupting and making rude classroom if appropriate.
noises. e Re-engage with teacher support.
3 Continued low level e Teacher reminds the child of the classroom
Re-direction | disruptive behaviour values and expectations at our academy.
impacting on others’ e The child’s name moved to the red circle
learning. Disrespectful on the board to support the reminder.




behaviour which may include e Time in another classroom (Link Class) with

speaking in a disrespectful classwork to be completed.
way to another child or an e Possible loss of social time supervised by an
adult. adult in their Phase

e Followed by a restorative discussion with the
adult for whom the child did not meet the
expectations

e Behaviour recorded on Bromcom by phase
leader.

e Inform parent/carer on the same day if
appropriate.

4 Continued disruptive e Alternative provision to be accessed (e.g. a
Referral to | behaviour impacting on different classroom/area to work in)
behaviour | others’ learning. Hurtful or e Loss of social time supervised by a member of
lead/SLT/ dangerous behaviour. Racist SLT
Principal or homophobic name calling, e Restorative conversation with a member of SLT
swearing, spitting, fighting, e Behaviour recorded on Bromcom.
stealing, threatening or e Inform parents/ carers by SLT with a phone call
offensive to others. Child on home.
child abuse, sexualised e If the child is vulnerable, other appropriate
behaviours. professionals will be informed on the same day.

e Inform the Trust and LA of any
suspensions/permanent exclusions.

Logical Consequences may be applied because of a child’s behaviour choices; we employ consequences to
ensure a safe and positive learning environment where all can achieve. Each consequence is applied
appropriately to individual situations.

e Staff use our five academy expectations (Be safe, Be respectful, Be responsible, Be curious, Be
compassionate) to discuss choices that do not meet our expectations and allow the children to reflect on
their choices.

e At the school’s discretion, we communicate choices that do not meet our expectations to parents and
discuss ways forward with parents to secure positive outcomes for the child.

e Stages may inform a decision to make a child miss their social time in order to allow reflection time.

o |f below expected choices continue over a longer period of time, the child may be placed on a supportive
programme (e.g. good enough behaviour chart, brilliance blog, report). They may also have an individual
safety plan in order for staff to support them with their behaviour choices.

e \We may also seek advice from external agencies in order to best support a child.

® For serious behaviour, the Principal may use their discretion to suspend (internally or
externally)/permanently exclude the child.

The role of the adults

It is the responsibility of all adults in school to ensure that the academy expectations are met in learning
environments and all children behave in a responsible manner at all times during the school day. The
adults in our school have high expectations of the children with regards to behaviour and they strive to
ensure that all children behave to the best of their ability. All adults treat each child fairly and utilise the
behaviour policy consistently; they treat all children with respect and understanding using the PACE
approach.



All adults manage behaviour effectively, to ensure a good and safe learning environment, by:

¢ having clear rules and routines for behaviour in classrooms, and taking responsibility for promoting good
and courteous behaviour both in classrooms and around the school, in accordance with the academy’s
behaviour policy

* having high expectations of behaviour, and establishing a framework for discipline with a range of
strategies, using praise, sanctions and rewards consistently and fairly

* managing classes effectively, using approaches which are appropriate to pupils’ needs in order to involve
and motivate them

* maintaining good relationships with pupils, exercising appropriate authority, and acting decisively when
necessary.

To ensure consistency and aid transition, all adults will adopt the ‘silent stop” method of gaining the
children’s attention (no other methods will be used to gain attention). The expectation is that all children
are facing the adult, they are silent and have their hands in a basket to ensure active listening.

The class teacher must contact a parent initially if there are concerns about the behaviour of a child. After
this meeting, it is the class teacher’s responsibility to communicate with parents as appropriate about
progress e.g. meeting or phone call. It is the class teacher’s responsibility to identify any patterns in poor
behaviour that may arise and seek advice if necessary to implement strategies to help support the child in
improving their behaviour. Adults will also liaise with external agencies, as necessary, to support and guide
the progress of each child.

Flexible consistency

How staff implement this behaviour policy is dependent upon a child’s needs. In the same way as in
lessons, behaviour expectations and management strategies can be differentiated. Despite the needs of
individual children, we still maintain the same high standards and expectations for all children. If
amendments are needed on a regular basis, children will have an Individual Safety Plan in order to best
support them to be successful, happy and safe in our academy.

Fixed term suspensions and permanent exclusions

The Principal may suspend a child for one or more fixed periods, for up to 45 days in any one school year.
In extreme and exceptional circumstances, the Principal may decide to exclude a child permanently.
Details can be found in the Trust Exclusion Policy.

Behaviour at lunchtime

The school’s behaviour system and associated rules are applicable at all times of the day including
lunchtime. Our lunchtime procedure is the same as the classroom management system. When children are
in LEARN, lunchtime supervisors use the positive language associated with LEARN behaviour.

Use of Reasonable Force

Staff have a duty of care to all stakeholders and may use reasonable force in school. All staff employed by
Ainthorpe Primary School are authorised to use reasonable force when necessary to keep children safe.
Staff must consider the following guidelines when deciding whether or not to use force:

There is a clear and unequivocal emphasis on the rights of all children to be kept safe at all times.
Physical intervention should only be used when:

> the situation is, or is likely to become, dangerous for children and/or staff



> there is a risk to the maintenance of good order

> a criminal act is being committed

> property is being damaged

> or when previous history suggests that failure to act promptly will result in any of the above;
and

> the potential consequences of not intervening are sufficiently serious to justify considering
use of force

> the chances of achieving the desired result by other means are low

> the risks associated with not using force outweigh those of using force.

This should be read alongside the Positive Handling Policy, DfE 2016: Behaviour and Discipline in Schools
and DFE 2013: Use of Reasonable force.

Monitoring and review

SLT and the Pastoral Team monitor the effectiveness of this policy on a regular basis and communicate this
to the principal. The process of monitoring and review includes: pupil voice, behaviour incidents analysis,
staff voice, parent view, learning walks, book monitoring. The Welfare Team and the SLT make
recommendations for further improvements and modifications.

The school keeps a record of any child who is suspended for a fixed-term, or who is permanently excluded.
It is the responsibility of the Academy Scrutiny Committee to monitor the rate of suspensions and to
ensure that the school administers them fairly and consistently. The Academy Scrutiny Committee will pay
particular attention to matters of racial equality; it will seek to ensure that the school abides by DCSF
guidance 9.5.

The school also keeps a record of any incidents of positive handling.

This policy has been reviewed in January 2026 and will be reviewed annually.
Appendix 1 - Ainthorpe Expectations

On their arrival at school, pupils will:

e Follow the three school rules

® arrive at school promptly

e enter the building silently, in a calm and orderly manner and using the left-hand side of the
staircase/corridor

® be dressed as per the uniform policy with shirts tucked in

e hang their coats and bags on their pegs and begin the start of the day activity immediately
e respond immediately to ‘silent stop’ with eyes on the adult, arms folded and silent

During lesson time, pupils will:

e display excellent behaviour for learning and follow the three school rules

® have all their equipment out on their desks ready

o sit silently, smartly with arms folded (tummy near table — TNT, bottom to the back of their chair — BBC,
hands in a basket), facing the teacher and/or the front as appropriate

e show active listening, giving eye contact to the speaker and turning their body to face them

e respond immediately to ‘silent stop’ with eyes on the adult, arms folded and silent

e work quietly unless instructed to undertake partner/ group work

@ use their best handwriting at all times

e ensure that their presentation in all their books is of a high standard



During independent work, pupils will:

e display excellent behaviour for learning and follow the three school rules

e work quietly and be focussed on the learning

e raise their hand to get the attention of the teacher

e respond immediately to ‘silent stop’ with eyes on the adult, arms folded and silent
e sit smartly with arms folded (tummy near table — TNT, bottom to the back of their chair — BBC, hands in a
basket), facing the teacher and/or the front as appropriate

e work with maximum effort

® remain on task

e make use of relevant scaffolds, modelled work and working walls

® managing their time to ensure work is completed in the time given

During partner work, pupils will:

e display excellent behaviour for learning and follow the three school rules

e contribute to and take turns to discuss and work

e work with your allocated partner

e work quietly and be focussed on the learning

e respond respectfully to your partner’s ideas and contributions

e raise their hand to get the attention of the teacher

e respond immediately to ‘silent stop’ with eyes on the adult, arms folded and silent
e sit smartly with arms folded (tummy near table — TNT, bottom to the back of their chair — BBC, hands in a
basket), facing the teacher and/or the front as appropriate

e work with maximum effort

® remain on task

e make use of relevant scaffolds, modelled work and working walls

During group work, pupils will:

e display excellent behaviour for learning and follow the three school rules

e contribute to and take turns to discuss and work

e work with your allocated group

e work quietly and be focussed on the learning

e ensure all members of the group work play an active part

® be able to verbalise their role within the group and the work done

e respond respectfully to other people’s ideas and contributions

e raise their hand to get the attention of the teacher

e respond immediately to ‘silent stop’ with eyes on the adult, arms folded and silent
e sit smartly with arms folded (tummy near table — TNT, bottom to the back of their chair — BBC, hands in a
basket), facing the teacher and/or the front as appropriate

e work with maximum effort

® remain on task

e make use of relevant scaffolds, modelled work and working walls

At break/lunch time, pupils will:

e at the end of the lesson children will line up, facing the front, in their ‘line up order’

e exit the classroom in a calm and orderly fashion using the left-hand side of the corridor and/or staircase
e be kind and considerate to others and keep their hands and feet to themselves using polite language

e sit smartly at the dining table, using a knife and fork when appropriate, keep the noise level to a
minimum and remain seated whilst eating

e respond immediately to ‘silent stop” with eyes on the adult, arms folded and silent



® |eave the dining hall as they found it

When leaving school, pupils will:

o take all of their belongings with them and leave the classroom in an orderly state

e walk single file when exiting at the end of the day and show respect for other families on site
® push scooters and bikes whilst on site

e continue to show expected behaviours off site whilst wearing the school uniform



